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LETTER OF INTRODUCTION
A Global Compassion Initiative for Children, Children with Disabilities, Homeless,
Single Parents, Families & Vulnerable Institutions

“Support with dignity, Delivered to your doorstep.”

DOORSTEP SUPPORT INITIATIVE (DSI) is a social impact project founded as a business idea and
Kingdom assignment to restore dignity to vulnerable people through beneficiary-led support.
DOORSTEP SUPPORT INITIATIVE is coordinated by a registered charity in the UK, Church of
Christ White Hart Lane-1219204. Our vision, a world where no child, family, or vulnerable
person feels forgotten because support comes with dignity, choice, and care, directly to their
doorstep.

CORE FUNCTIONS & OPERATIONS

DOORSTEP SUPPORT INITIATIVE operates a 5-Phase Doorstep Model that eliminates queues,
shame, and waste:

1. Listen: Our Assessors visit families, care homes, schools, special schools, and places of worship
with a Choice Card. Beneficiaries choose exactly what they need.

2. Source: We bulk-purchase items locally to strengthen community economies.

3. Pack: Volunteers pack Support Boxes based on each Choice Card. Every box includes a
handwritten note of encouragement.

4. Deliver: Trained teams deliver door-to-door, always in pairs, with dignity and respect. No data
or photos are shared without consent.

5. Follow-up: Our Prayer Partners call after 7 days to ensure needs were met and offer further
spiritual and practical support.

Areas of Service Include: Food & nutrition, toiletries & household essentials, clothing, school
support, medical consumables, and emergency relief. We serve individuals, families, orphanages,
elderly homes, special schools, and hospices.

GUIDING DOCUMENTS

Guiding documents are available for better and clearer insight, including, Detailed Proposal,
Safeguarding Policy, Volunteer Handbook, Sample Choice Card, A 6-Month Operational Budget
and a Monthly cash Flow.
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PROPOSAL FOR COLLABORATION

We recognize that sustainable impact requires partnership. DOORSTEP SUPPORT INITIATIVE is
open to collaborating with corporate bodies, NGOs, faith-based organizations, government
agencies, and individuals who share our values of Dignity, Ownership, Opportunity, Respect,
Safety, Trust, Empathy, and Prayer. Potential areas of collaboration include but are not limited to:
Funding & Sponsorship of Support Routes or specific projects. Product Donations aligned with
beneficiary Choice Cards.

Volunteer Partnerships for staff engagement programs. Logistics & Distribution Support within
your operational regions. Joint Outreach Programs to underserved communities. Advocacy &
Awareness Campaigns to amplify dignified support.

TERMS & CONDITIONS

All collaborations will be guided by a Memorandum of Understanding that outlines roles,
responsibilities, branding, reporting, and safeguarding standards. DOORSTEP SUPPORT
INITIATIVE operates a zero-tolerance safeguarding policy. All partners must align with our
commitment to protect children and vulnerable adults. Financial and in-kind contributions are
subject to accountability and impact reporting. Terms and conditions are applicable and will be
discussed upon expression of interest.

NEXT STEPS

We would be honoured to explore how our missions align and would be available at your
convenience to discuss tailored collaboration opportunities. Thank you for considering partnership
with DOORSTEP SUPPORT INITIATIVE. Together, we can ensure support is delivered with
choice, not charity; with dignity, not pity.

Yours faithfully,

Kufre Okon

Founder & Lead Person
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